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The Role of the Chair of the Governing Body

To ensure the business of the Governing Body is conducted properly, in accordance with
legal delegation requirements.

To ensure meetings are run effectively, focusing on priorities and making the best use of
time available, and to ensure that all members have an equal opportunity to participate
in discussion and decision-making

To establish and foster an effective relationship with the Headteacher based on trust and
mutual respect for each other’s roles. The Chair has an important role in ensuring that
the Governing Body acts as a sounding board to the Headteacher and provides strategic
direction

Disqualification — the Headteacher, Staff Governors, Pupils, Staff Members
The Role of the Clerk to the Governing Body

To work effectively with the Chair of Governors, the other Governors and the Headteacher to
support the Governing Body

To advise the Governing Body on Constitutional and Procedural Matters, duties and powers
To convene meetings of the Governing Body

To attend meetings of the Governing Body and ensure minutes are taken

To maintain a register of members of the Governing Body and report vacancies to the
Governing Body

To give and receive notices in accordance with relevant regulations

To perform such other functions as may be determined by the Governing Body from time to
time

Disqualification — Governors, Associate Members, the Headteacher
The Role of the Chair of a Committee

To ensure the business of the Committee is conducted properly, in accordance with legal
requirements

To ensure meetings are run effectively, focusing on priorities and making the best use of
time available, and to ensure that all members have an equal opportunity to participate in
discussion and decision-making

Disqualification — none
The Role of the Clerk to Committees
To advise the Committee on procedural and legal matters
To convene meetings of the Committee
To attend meetings of the Committee and ensure minutes are taken.

To perform such other functions with respect to the Committee as may be determined by the
Governing Body from time to time

Disqualification — the Headteacher




The Governing Body

The Governing Body needs to take a strategic role, act as a critical friend to the School and be
accountable for its decisions. It should set aims and objectives and agree, monitor and review
policies, targets and priorities

Terms of reference:
To agree constitutional matters*, including procedures where the
Governing Body has discretion
To recruit new members as vacancies, arise and to appoint new governors* where
appropriate
To hold at least three Governing Body meetings a year*
To appoint or remove the Chair and Vice Chair*
To appoint or remove a Clerk to the Governing Body*
To establish the committees of the Governing Body and their terms of reference*
To appoint the Chair of any committee (if not delegated to the committee
itself)
To appoint or remove a Clerk to each committee*
To suspend a governor*
To decide which functions of the Governing Body will be delegated to committees, groups
and individuals*
To receive reports from any individual or committee to whom a decision has been delegated
and to consider whether any further action by the Governing Body is necessary*
To approve the first formal budget plan of the financial year
To keep the Health and Safety Policy and its practice under review and to make revisions
where appropriate
To review the delegation arrangements annually*
Any items which individual governing bodies may wish to include

*these matters cannot be delegated to either a committee or an individual




Membership — As per the Instrument of Government

Disqualification — as per Regulation 20 and Schedule 6 of the Constitution Regulations

Appointment Name First Appointed Term Length Term Start Term End
Headteachers Mrs Emma 01/09/2020 4 years - -
Wickham
Trust Appointed Jo Bourne 17/03/2021 4 years 17/03/2023 16/03/2027
Governors Chair
Mr Howard Price 05/11/2020 4 years 05/11/2024 04/11/2028
Vice Chair
Lisa Chell 27/03/2025 4 years 27/03/2025 26/03/2029
Elise Howle 16/03/2023 4 years 16/03/2023 15/03/2027
Parent governors Imran Asif 17/03/2022 4 years 17/03/2022 16/03/2026
Mr Thomas Simm 26/03/2021 4 years 26/03/2025 26/03/2029
Staff governors Abigail Price 27/11/2025 4 years 27/11/2025 26/11/2029
Tracey Stanway 27/11/2025 4 years 27/11/2025 26/11/2029
Trustees Mr Jon Lovatt 01/01/2024 4 years - -




Resources Committee

Disqualification — Any relevant person employed to work at the school other than as the
headteacher, when the subject for consideration is the pay or performance review of any person
employed to work at the school

Terms of reference for the Resources committee

General Terms

To act on matters delegated by the full governing body.

To liaise and consult with other committees where necessary.

To contribute to the Academy Improvement Plan.

To consider safeguarding and equalities implications when undertaking all committee functions.

Quorum

Committees are free to determine their own quorum, but as a minimum this must be not less
than three governor members of the committee.

Meetings

The Governing body is free to determine how often the committee meets and may delegate this
to the committee

The Committee meetings will not be open to the public but minutes shall be made available.
Information relating to a named person or any other matter that the committee considers
confidential does not have to be made available for inspection.

In the absence of the chair, the committee shall choose an acting chair for that meeting from
among their number.

In the absence of the clerk the committee shall choose a clerk for that meeting from among
their number (someone who is not the headteacher/principal).

The draft minutes of each meeting will be circulated with the agenda for the next ordinary
meeting of the full governing body and will be presented at that meeting by the chair (or in
his/her absence another member of the committee).

Any decisions taken must be determined by a majority of votes of committee members present
and voting — but no vote can be taken unless a majority of those present are governors.

Financial policy and planning

To review, adopt and monitor a Finance Policy which includes the local scheme of delegation for
spending and budgetary adjustments (virements) for the committee, headteacher and other
nominated staff.

To review, adopt and monitor all additional financial policies, including a charging and
remissions policy.

To establish and maintain a five-year financial plan, taking into the account priorities of the
School/Academy Improvement Plan, roll projection and signals from central government and (if
applicable) the LA regarding future years’ budgets, within the constraints of available
information.

To draft and propose to the governing body for adoption an annual school budget considering
the priorities of the School/Academy Improvement Plan.

To make decisions in respect of service level agreements.

To ensure that sufficient funds are set aside for pay increments as set out in the Pay Policy and
as recommended by the headteacher.




Financial monitoring

To monitor the income and expenditure throughout the year of all delegated and devolved
funds against the annual budget plan.

To receive at least termly budget monitoring reports.

To report back to each meeting of the full governing body and to alert them of potential
problems or significant anomalies at an early date.

To meet with other committees and provide them with the information they need to perform
their duties.

Subject to the local scheme of delegation, to approve any budgetary adjustments that will from
time to time be necessary in response to the evolving requirements of the school.

Academies:

To prepare the Trustees Report to form part of the Statutory Accounts of the governing body
and for filing in accordance with Companies Act requirements.

To receive auditors’ reports and to recommend the governing body action as appropriate in
response to audit findings.

Premises

To advise the governing body on priorities, including Health and Safety, for the maintenance and
development of the school’s premises.

To ensure that an effective Health and Safety Policy is in place and procedures are kept up-to-date
and that positive arrangements are in place to ensure that all staff and students are aware of and
comply with its contents.

To ensure that the policy contains rigorous and comprehensive systems for active monitoring
(auditing health and safety management systems, inspections, risk assessments) and reactive
monitoring (accident/incident investigation) and rectifying identified faults within the School.

To ensure there is adequate provision both in staffing, facilities and resources to allow the school to
meet both its legal and moral obligations with respect to health, safety and welfare.

To oversee arrangements for repairs and maintenance.

To oversee arrangements, including Health and Safety, for the use of school premises by outside
users or for extended services, subject to governing body and local authority policy.

To establish and keep under review an Accessibility plan.

To monitor the impact on teaching and learning of the condition of the school site and buildings.
To ensure the security of school premises.

Human Resources

To determine staffing levels and management structure.

To provide support, guidance and accountability for the headteacher on all personnel matters.
To consider the headteachers recommendations on teachers’ salaries in line with the school pay
policy.

To review the School Pay Policy and its implementation in line with DfE and local authority
regulations and guidelines.

To support strategic planning for internal promotions and permanent staffing posts.

To receive reports and monitor the decisions delegated to the headteacher on temporary
appointments

To report to the governing body on decisions taken by the Committee in the exercise of any
delegated powers.




To review the Performance Management Policy and its implementation in line with DfE and local
authority regulations and guidelines and report back to the governing body.

To ensure that DRB, police and list 99 checks are completed satisfactorily.

To oversee the appointment procedure for all staff.

Ensure policies are in place for staff discipline, grievance, capability, and redundancy based on local
authority guidance.

To keep under review staff work/life balance, working conditions and well-being, including the
monitoring of absence.

To ensure proper arrangements are in place to consider any appeal against a decision on pay issues.

Standards Committee

General Terms

To act on matters delegated by the full governing body.

To liaise and consult with other committees where necessary.

To contribute to the School/Academy Improvement Plan.

To consider safeguarding and equalities implications when undertaking all committee functions.

Quorum
Committees are free to determine their own quorum, but as a minimum this must be not less
than three governor members of the committee.

Meetings

Governing bodies are free to determine how often their committees meet — this may be left to
the discretion of the individual committees and may depend on the circumstances of the school
at any given time. Committee meetings will not be open to the public but minutes shall be made
available. Information relating to a named person or any other matter that the committee
considers confidential does not have to be made available for inspection.

In the absence of the chair, the committee shall choose an acting chair for that meeting from
among their number.

In the absence of the clerk the committee shall choose a clerk for that meeting from among
their number (someone who is not the headteacher/principal).

The draft minutes of each meeting will be circulated with the agenda for the next ordinary
meeting of the full governing body and will be presented at that meeting by the chair (orin
his/her absence another member of the committee).

Any decisions taken must be determined by a majority of votes of committee members present
and voting — but no vote can be taken unless a majority of those present are governors.

Curriculum planning and delivery

To review, monitor and evaluate the curriculum offer.

To recommend for approval to the full governing body the:
Self-evaluation form

School/Academy Improvement Plan

Targets for school/academy improvement to the governing body

To develop and review policies identified within the school’s policy review programme and in
accordance with its delegated powers (e.g. sex education and pupil behaviour/discipline). To




ensure that the requirements of children with special needs are met, as laid out in the Code
of Practice, and receive termly reports from the headteacher/SENCO and an annual report
from the SEN governor (where appointed).

Assessment and improvement
To monitor and evaluate the effectiveness of leadership and management

To monitor and evaluate the impact of quality of teaching on rates of pupil progress and
standards of achievement

To monitor and evaluate rates of progress and standards of achievement by pupils, including any
underachieving groups

To monitor and evaluate the impact of continuing professional development on improving staff
performance

To set priorities for improvement, and monitor and evaluate the impact of improvement plans
which relate to the committee’s area of operation.

To monitor and evaluate provision for all groups of vulnerable children (e.g. looked after
children) and ensure all their needs have been identified and addressed, and to evaluate their
progress and achievement.

To regularly review and develop the Assessment Policy and to ensure that the policy is operating
effectively.

To consider recommendations from external reviews of the school (e.g. Ofsted or local school
improvement advisers), agree actions as a result of reviews and evaluate regularly the
implementation of the plan.

To ensure that all children have equal opportunities.

To advise the resources committee on the relative funding priorities necessary to deliver the
curriculum.

Engagement

To monitor the school’s publicity, public presentation and relationships with the wider
community.

To identify and celebrate pupil achievements

To oversee arrangements for educational visits, including the appointment of a named
coordinator.

To ensure all statutory requirements for reporting and publishing information are met and the
school website content is fully compliant and presented in an accessible way

Head teacher’s Performance Review Group

To meet as required and to fit in with Performance Review schedule

Terms of reference:

To arrange to meet with the External Adviser and Education Director to discuss the
Headteacher’s performance targets

To decide, with the support of the External Adviser, whether the targets have been met and to
set new targets annually




To monitor through the year, the performance of the Headteacher against the targets at least
termly.
To make recommendations to the Finance Committee in respect of awards for the successful
meeting of targets set

- Additional items which individual Governing Bodies may wish to include
Membership-2or3,
Disqualification — The Headteacher, Staff and Parent Governors

Staff Disciplinary Panel

To meet when required

Terms of reference:

To make any determination to dismiss any member of staff (unless delegated to the
headteacher)

To make any decisions under the Governing Body’s personnel procedures e.g. disciplinary,
grievance, capability where the Headteacher is the subject of the action*

To make any decisions relating to any member of staff other than the Headteacher, under the
Governing Body’s personnel procedures (unless delegated to the Headteacher)

To make any determination or decision under the Governing Body’s General Complaints
Procedure for Parents and others

To make any determination or decision under the Governing Body’s Curriculum Complaints
Procedure, in respect of National Curriculum disapplication’s, and the operation of the
Governing Body’s charging policy:

- Additional items which individual Governing Bodies may wish to include

*cannot be delegated to an individual

Membership — not less than 3 members of the Governing Body

(NB. The number appointed to this committee directly affects the number required for an
Appeal Committee)

Disqualification — The Headteacher

(It is suggested that only experienced governors be appointed to this committee and that the
Chairman of Governors, due to probable prior knowledge, should not be a member)




Pupil Discipline Committee
To meet when required
Terms of reference:

To consider representations from parents in the case of exclusions of

5 days or less (Committee may not re-instate)

To consider representations from parents in the case of exclusions totalling more than 5 but
not more than 15 school days in one term (meeting to be held between 6™ and 50" school
days after receiving notice of the exclusion)

To consider the appropriateness of any permanent exclusion or any exclusion where one or
more fixed period exclusions total more than 15 school days in one term or where a pupil is
denied the chance to take a public examination (meeting to be held between 6 and 15
school days after receiving notice of the exclusion)

To ensure that the guidance contained in the ‘Improving Attendance and Behaviour’
document is practised in the school, with specific reference to the role assigned to the
Governing Body.

To review the School Behaviour and Discipline Policy, and make recommendations on
changes to the Governing Body or relevant committee

Any items which individual governing bodies may wish to include

Membership-3 or5

NB. The Governing Body may nominate a pool of governors from which three or
five will serve as the Discipline Committee to consider particular exclusions. If a governor has a
connection with the pupil or the incident that could affect their ability to act impartially they
should not serve at the hearing. If, through non-attendance of a governor, four members
consider an exclusion, the chair has the casting vote.

Disqualification — The Headteacher

Any Governor with prior knowledge of the pupil or the incident.
(It is suggested that neither the Chairman of Governors nor a member of staff, due to probable prior
knowledge, should be a member)

Appeals Committee

To meet when required

Terms of reference:

To consider any appeal against a decision to dismiss a member of staff made by the
Hearings Committee*

To consider any appeal against a decision short of dismissal under the Governing
Body’s personnel procedures e.g. disciplinary, grievance, capability*

To consider any appeal against selection for redundancy*

Any items which individual governing bodies may wish to include

*cannot be delegated to an individual

Membership — no fewer members than the Hearings Committee
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Disqualification — The Headteacher
Any members of the Hearings Committee

(It is suggested that only experienced governors be appointed to this committee and that the

Chairman of Governors, due to probable prior knowledge, should not be a member)

Delegation of Responsibility to Individuals — Governors Link Roles

Any individual to whom responsibility has been delegated is expected to work within the following

terms of reference.

Terms of reference:

* To liaise with the appropriate member(s) of staff

* To visit the school with the purpose of gathering information concerning their area of
responsibility and to increase their knowledge of the School

* To regularly report to the Governing Body or the Steering Group, whichever the Governing Body
deems most appropriate, on developments and progress within their area of responsibility

* To raise the profile of the area of responsibility when related matters are considered by the

Governing Body

* To attend training as appropriate
* Any items which individual governing bodies may wish to include

Disqualification — The following functions CANNOT be delegated to an individual:

Functions relating to:

X3

8

X3

8

X3

8

X3

8

functions)
% Admissions

¢

The alteration, closure or change of category of maintained schools
The approval of the first formal budget plan of the financial year
School discipline policies

Exclusions of pupils (except in an emergency when the chair has the power to exercise these

Area Of Responsibility

Name of Governor

Liaising with

Reporting to

Income and funding

Imran Asif

Business Manager

Local Governing Body

Safeguarding and SEN

Elise Howell

SENCO/Safeguarding Officer

Local Governing Body

Curriculum and Outcomes

Joanne Bourne &
Imran Asif

Headteacher/Deputy Head

Standards Committee

Data Protection (inc Filtering
and Monitoring)

Joanne Bourne

Headteacher/Business Manager

Resources Committee

Mental Health & Wellbeing

Elise Howell

Headteacher/Wellbeing Lead

Governing Body

Teaching, Learning and
Standards

Lisa Chell

Headteacher/Deputy Head

Standards Committee

Premises and Facilities

Howard Price

Headteacher/Business Manager

Resources Committee

Behaviour and Safety

Tom Simm

Headteacher/Pastoral Lead

Standards Committee

11




Governance Structure

Burnwood Governance Structure 202526

Mrs J Boume
Chair of Govemors

Trust Appointed
Goveming Board
Lisa Chell Howard Price Thomas Simm Imran Asif Elise Howle
Trust Appointed Trust Appointed Trust Appointed Trust Appointed Trust Appointed
Vice Chair (Parent) (Parent)
Emma Wickham Tracy Stanway Abi Price Abad Khan Jon Lovatt
Headteacher Staff Representative Staff Representative Associate Trust Representative
Strategic Committees
Standards Resources
Jo Boume Jo Boume
Elise Howle Imran Asif
Tracy Stanway Howard Price
Thomas Simm Lisa Chell
Abad Khan Abi Price
Panels

Headteacher Performance Management
Joanne Bourne
Howard Price
External Advisor

Staff Disciplinary
Joanne Bourne
Elise Howle
Lisa Chell

Pupil Disciplinary & Exclusions
Joanne Bourne
Howard Price
Thomas Simm

Link Govemors

Appeals
Thomas Simm / Howard Price
(Depending on StafffPupil Appeal)
Imran Asif
Abi Price

Income and Funding
Imran Asif
Link: Grahame Colclough

Safeguarding and SEN
Elise Howell
Link: Kelly Bowyer / Sam Flynn

Curriculum & Outcomes
Joanne Bourne & Imran Asif

Link: Emma Rawson / Emma Wickham

Behaviour and Safety
Thomas Simm
Link: William Rawson

Premises and Facilities
Howard Price
Link: Grahame Colclough

Wellbeing and Mental Health
Elise Howle
Link: Tracy Stanway

Data Protection / GDPR / Filtering and
Monitoring
Joanne Boume
Link: Grahame Colclough
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