Burnwood Community Primary School
Subject Leader Action Plan — Music
2025 - 2026



Priority 1: Attainment and Progress

To raise the standard of teaching and learning of music across the school.

of the Week’ with
all staff.

music pieces that fit with each half
term’s theme.

classrooms/assemblies

To monitor and Ongoing | Continued use of online music Class Effective delivery of the | Audit of use Approx. £200

support school teaching tool Charanga, particularly | teachers/ curriculum for Charanga

staff who are useful where non-specialists are TAs

teaching music teaching — providing training to those

(every other half who need it.

term), and

ensure that Seasonally | Plot dates for events and rehearsals, | SF/ZD/CL Preparation for events N/A

music is including booking hall time. throughout the year

delivered in

lessons and

seasonal

assemblies.

To set up and Ongoing | Manage administration SF/ LT Consistent progress of N/A — parents

oversee the . pupils pay to cover

guitar club and Monitor progress costs of

organise a Suc.:cess. and teaching or

showcase at the satisfaction buy in

end of the year subsidised
service

To share ‘Music Weekly | Research and select a wide range of SF Taking place weekly in N/A

Priority 2: School profile




To raise the school’s musical profile by way of performances, excellence, awards and leadership

To promote school’s

musical profile
locally

Various
times of
year

Participate in:

Harvest festival
Christingle

Christmas outreach
Nativity plays

Carol Service

KS2 Choir concerts
Recorder Festival
Easter service

Guitar Club Showcase

Y6 festival/leavers

SF

Performance
opportunities for
the children

Raised profile of
the excellent
learning skills in
school

Boost to
confidence and
‘upskilling’

Online presence

Concert

Recordings

Coach costs

Concert fees




