
Burnwood Governance Structure 202526 

 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    
 
 

   
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Imran Asif 
Trust Appointed 

(Parent) 
 

Governing Board 

Strategic Committees 

Panels 

Howard Price 
Trust Appointed 

Vice Chair 
 

TLR 2 (1)  

 

Headteacher Performance Management 
Joanne Bourne 
Howard Price 

External Advisor 

Tracy Stanway 
Staff Representative 

 

 

Thomas Simm 
Trust Appointed 

(Parent) 

 
Abad Khan 
Associate 

 

Staff Disciplinary 
Joanne Bourne 

Elise Howle 
Lisa Chell 

 

Mrs J Bourne 
Chair of Governors 

Trust Appointed 
 

Elise Howle 
Trust Appointed 

 

Emma Wickham 
Headteacher 

 

Lisa Chell 
Trust Appointed 

 

Standards 
Jo Bourne 

Elise Howle 
Tracy Stanway 
Thomas Simm 

Abad Khan 
 

 

Resources 
Jo Bourne 
Imran Asif 

Howard Price 
Lisa Chell 
Abi Price 

 

 

Pupil Disciplinary & Exclusions 
Joanne Bourne 
Howard Price 
Thomas Simm 

 

Appeals 
Thomas Simm / Howard Price  

(Depending on Staff/Pupil Appeal) 
Imran Asif 
Abi Price 

 
Link Governors 

Safeguarding and SEN 
Elise Howell 

Link: Kelly Bowyer / Sam Flynn 

Curriculum & Outcomes 
Joanne Bourne & Imran Asif 

Link: Emma Rawson / Emma Wickham 

Income and Funding 
Imran Asif 

Link: Grahame Colclough 

Behaviour and Safety 
Thomas Simm  

Link: William Rawson 

Premises and Facilities 
Howard Price 

Link: Grahame Colclough  

Wellbeing and Mental Health 
Elise Howle 

Link: Tracy Stanway 

Data Protection / GDPR / Filtering and 
Monitoring 

Joanne Bourne 
Link: Grahame Colclough 

 

Abi Price 
Staff Representative 

 

 

Jon Lovatt 
Trust Representative 

 



 
 

Link governor  Areas to be covered School Link Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

 
Elise Howell 

Safeguarding Sam Flynn       

SEN Kelly Bowyer       

 

Imran Asif* Pupil & Sports Premium Grahame Colclough       

Budget Grahame Colclough       

 

Joanne Bourne / 
Imran Asif 

Curriculum - Core Subject Emma Rawson / Erica Clifford       

Curriculum - Foundation  Emma Rawson / Erica Clifford       

Early Years Sarah Turner / Erica Clifford       

 

Thomas Simm Behaviour  William Rawson       

Elise Howle Pupil and Staff Wellbeing Tracy Stanway       

 

Howard Price  Health and Safety inc 
accidents 

 
Grahame Colclough 

      

      

Capital Projects       

SLA and Contract 
Renewals 

Grahame Colclough       

 

Joanne Bourne Single Central Record Grahame Colclough       

Data Protection / GDPR Grahame Colclough       

Filtering and Monitoring  Grahame Colclough       

 

Please refer to the Governance Visit Policy which details visit expectations 
 


